Checklist

Backup and Disaster Recovery Plan
Checklist

1. Identify Critical Systems and Data

D Catalog Systems:
Document all components of your infrastructure, including
servers, databases, applications, and network configurations..

D Classify by Priority:
Identify high-priority systems that are critical during high-
traffic periods (e.g., e-commerce front-end servers, payment
processing systems, customer databases).

D Determine RPO and RTO:
Set Recovery Point Objectives (RPOs) and Recovery Time Objectives

(RTOs) for critical systems, keeping both as close to zero as possible.

2. Set Up Automated Backup Solutions

D Automate Backups:
Schedule automated backups for critical databases and systems,
including full backups at regular intervals (daily/weekly) and
incremental backups (hourly).

Store Backups Offsite or in Multiple Regions:

Ensure backups are stored in geographically separate locations
or multiple cloud regions to reduce the risk of data loss from a
single event.

D Encrypt Backups:
Encrypt backups both in transit and at rest to protect sensitive

data.



3. Implement Redundancy and Failover Solutions

D Enable High Availability:

Set up redundancy for critical services like database clusters,
load balancers, and virtual machines, ensuring there is no single
point of failure.

D Configure Automatic Failover:

Implement automatic failover mechanisms where traffic is
redirected to backup systems in the event of a failure.

Y. Test Your Disaster Recovery Plan Reqularly

[]

[]

[]

Conduct Failover Tests:
Simulate failure scenarios to ensure that failover mechanisms
work as expected.

Verify Backup Integrity:
Test the integrity of your backups to confirm that they are
complete and up-to-date. Ensure that recovery times meet your

REQ WIS HRPon Process:

Regularly practice restoring backups to ensure your team can
execute the process efficiently in an actual emergency.

Test Restoration Process:
Schedule disaster recovery drills where your team practices
recovering from a simulated disaster to improve response times.



5. Develop a Communication Plan
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Create a Communication Protocol:

Outline who needs to be informed and when in the event of
a disaster. This should include key decision-makers, IT staff,
and customer service teams.

Define Customer Communication Channels:

Set up multiple channels (e.g., email, social media, website)
to communicate with customers in case of downtime,
providing updates and recovery status.

Provide Clear Incident Management Instructions:

Assign specific roles and responsibilities to team members
for managing the disaster recovery process to ensure a
coordinated and efficient response.

6. Minimizing Downtime During High-Traffic Periods
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Focus on Mission-Critical Systems:

Prioritize the recovery of mission-critical systems (e.g., e-
commerce platforms, databases) to ensure continuous
service during high-traffic events.

Automate Backups and Failover Mechanisms:
Set up automation for backup and failover processes to reduce
manual intervention and ensure quick recovery.

Regularly Test and Update the Plan:

Regularly test and update your disaster recovery plan to address
new potential threats and adapt to any changes in your
infrastructure.

Have questions or need help?
Find us at Aknostic.com



https://aknostic.com/

